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THE FOCUS OF THE STUDY
The particular focus of this study is on data-based variables or categories that seemed to appear across coalitions. More specifically, the study explored to what extent cross-coalition variables can be defined and hypotheses or generalized relationships between the variables can then be generated. Further, this exploration was carried out through a process of analyzing research data from a set of case studies instead of from literature. This approach was chosen with the idea that the variables or analytic categories and hypotheses developed by this grounded-theory process could possibly become some of the components of later development of coalitional behavior theory.
The objectives of this study are: (1) to identify, define, and describe variables or analytical categories which appear to be generalizable from the data in a set of case studies of coalitions, and (2) to determine to what extent hypotheses or generalized relationships between the variables can be generated from the case studies data. A coalition of organizations is an interorganizational structure. That is, it is a structure in which two or more organizations deliberately relate their behavior to each other, as when several organizations jointly agree to plan some new program in the community.
They are also unique structures in that each of the organizations maintains its own autonomy, but for a period of time they work together around some common issue or mutual problem. a project to examine the use of coalitions in the planning process. To some degree, then, the coalition seems to be an increasingl:y important structure and one that needs to be fully understood by the planner if it is to be effectively utilized.
Consequently, an increased knowledge of organizational behavior, especially on the relationship between organizations, would not only aid the planner in his daily tasks but at the same time contribute to the limited knowledge or interorganizational behavior.
THE CASES
The case studies utilized for analysis in this study are the results of research carried out on actual coalitions by other graduate students for a class.
Their work consisted of interviewing "key" participants in the coalition as well as collecting any written documents pertaining to the coalition, from which the coalition•s events and processes were reconstructed as accurately as possible. The interview guideline used by these students is attached in Appendix A. Therefore, with the work of data collection already completed, the emphasis of this study was on the analysis and synthesis of the data instead of the collection of additional data. After several months of committee work, an important two-day work conference was held. Conference participatits developed objectives, operating guidelines, and an organizational structure for the community•s mental health service delivery system. At this point in the coalition's planning process the case study ended.
THE METHODOLOGY
In many exploratory ,studies the emphasis is on the discovery of ideas and insights to become more familiar with a phenomenon, often in order to develop a hypothesis or a more specific problem for future research.
Occasionally there is a tendency to underestimate the importance of exploratory research and to regard only experimental ("deductive") work as •scientific.
• However, if experimental work is to have either theoretical or social value, it must be relevant to broader issues than those posed in the experiment. Such relevance can result only from adequate exploration of the dimensions of the problem with which the research is attempting to deal." 
REPORTING THE STUDY
The study resulted in the following four major outcomes:
1. Definition of variables or analytical categories of behavior. This report of the study is organized into sections.
Section II reports the first two of the major outcomes listed above. Section III consists of the third major outcome and Section IV, the fourth. Thus, the focus of Section II is on the identified variables or analytical categories; in Section III, it is on the generalized relationships between categories; and in Section rv, the focus is on future research issues.
LIMITATIONS AND DELIMITATIONS OF THE STUDY
There were certain limiting conditions under which this study was done. These constraints included:
1. The study was an individual project which the author did alone.
2. The single author worked partime on the study for about nine months.
3. The data collected by other people was, in some ways, uneven and inadequate for this particular study.
The choices made during the data collection
concerning what information to obtain in the guided interviews may have biased the availability of variables or analytical categories available for identification during the analysis. 3. The amount and type of funding or economic support actually obtained.
COMPARISON OF COALITIONAL BEHAVIORS BY ANALYTICAL CATEGORIES
The second outcome of the comparative analysis process described earlier is the further description . This table illustrates that, except for one instance, the actual pants in coalitions tends to be much smaller than the nominal num forming them. The length of time until some tangible goal was ac from a minimum of 1 month to a maximum of 9 months. There was al of stimuli for forming the coalition. Table 2 . From this table it seems clear that, in most of these cases, the c established by people with some history of good working relations other. Further, apparently these coalition members gave each oth within the coalition. However, the amount of autonomy or author coalition participants by the groups they represented varied grea in this table would also strongly suggest that a coalition is ori by an individual (or perhaps a small group) under a variety of ki from her/his official organization, and that this original initia to become part of the coalitions' small decision-making group. Table   3 . This table indicates the consistency with which coalitions' decis are small and originally informal or unofficial, although later formalized. The chairman tends to be neutral (or at least non-t one case no effective way was found to neutralize the ongoing co self-interests. Table  4 . The data in this table would indicate that coalj.tion members use from formal and impersonal to informal and personal, and from con in their interactions within and outside the coalition. It is in that one coalition had a formal decision-making process but an in process, while another one used informal processes in decision-ma processes in recruiting new members. formally-established working committees.
Therefore, the formal decision-making structure overlapped but was only partially the same as the original informal structure. 3. The more that member organizations• needs for the coalition are in conflict rather than being complementary, the more it is necessary to distribute .and neutralize in some way the potential for one group to promote its own interest at the others' expense in order for the coalition's decision-making process to be a consensus process (e.g., voting} instead of continual unresolved conflict.
The above two propositions are concerned with the effect of member organizations• needs being more in conflict/competition than complementary. Related to these propositions is Warren's idea of an "issueoutcome interest," in which organizations are assumed to tend to operate in their own interests that is, to enhance or protect their own organizational domains. Converging issue-outcome interests will probably result in a collaborative or cooperative pattern of decision-making; divergent issue-outcome interests will probably yield a contest pattern of decision-making (Warren, 1971 ). Reid (1969) proposed the following formulation regarding interdependence among organizations:
"tbe greater the similarity of mutually dependent goals, the greater the interdependency and hence the greater the extent and stability of exchanges."
4. In most organizations the formal and ~nformal communications/decision-making structures co-exist side by side. In a coalition, instead of existing concurrently with each other, the informal structure will be created first and will establish the coalition, and any formal structure that may evolve later will consist of essentially the same participants as the original informal structure. Therefore, the informal structure (instead of co-existing)
will be replaced with a formal system composed of the same decision-makers. 
FURTHER ISSUES FOR POSSIBLE EXPLORATION
This study has identified other issues which could be possibilities for future exploration but which did not emerge clearly as generalized relationships from the data available in this study. These issues might include:
1. More complete definition of the role and effects of the original initiator. Given the facts that, in all the cases in this study, the original initiator became part of the coalitiorl~ decision-making group, and that the initiating was done under a variety of kinds of circumstances and sanctions from his/her formal agency, it seems reasonable to expect that these circumstances will have an effect on the coalition's outcomes or
